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EVERY INDUSTRY IS E- CO!\IEIGURING AROUND SOFTWARE ENABLED
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https://www.youtube.com/watch?v=nJVoYsBym88
https://www.youtube.com/watch?v=nJVoYsBym88
https://www.youtube.com/watch?v=nJVoYsBym88

3-D Render of Tomorrow's Business Class Smart Seat. Thales
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NOT COMMERCE !

= Excess baggage: 15%

27 1 B USD =  On-board Retail (including food where relevant): 15%

= Travel retail (car hire, hotel insurance, etc): 30%

Total ancillary revenue for airlines, 2013 = Other a la carte services: 10%

= Sale of extra miles: 30%

www.aditi.com ADITI&@@®@®




LET'S PUT THAT IN PERSPECTIVE

IMAGINE HAVING 300 BUYERS, CAPTIVE FOR 4 HOURS,

4 B USD BORED AND RESTLESS

REPEAT 3 BILLION TIMES ( TOTAL # OF PASSENGER DEPARTURES, IN 2013)
Total inflight retail revenue, 2013 THAT'S TERRIBLE MONETIZATION !

www.aditi.com ADITI&@@®@®



ANCILLARY SERVICES : HIGH GROWTH, HIGH MARGIN BUSINESS FOR AIRLINES

ANCILLARY SERVICES : HIGH GROWTH, HIGH MARGIN, REVENUE DRIVER

Revenue per departing passenger

190
“AIRLINE PROFITS 180 - Fare
ARE UP, THANKS TO 170 -
EVERYTHING BUT 160 -
AIRFARES” 150 -
140 ::
FORBES, SEP 2014 30 - Cargo + other
20 A
10 - /‘_/——o—-“ Ancillaries
0 T T T T T T )

2000 2002 2004 2006 2008 2010 2012 2014

Source: Ancillaries derived from IdeaWorks 2013 report, IATA forecast
IATA Economics www.iata.org/economics

www.aditi.com ADITI&@@®@®



CUSTOMERS ARE MORE THAN WILLING TO 'ENGAGE" AND SPEND

Comforts Americans Amenities Americans
would give up for Wi-Fi: would give up for Wi-Fi:
their preferred seat in-flight snacks
38% 42%
thieir ability ta recling their seat beveraps service
E 2
& inches of legroom the wse of the restrogom during the flight
24% 13%

The top mobile social networks in air

facebook twitter Linkedf] fvmgre

L |
20 Virgin America announces plans
1 1 to launch the first in-flight sacial
e | netwark with Hare on Biz app
Maore than half of

56“/ passengers would wse

0 sacial media ta interact
with their airline during
thedr flight

20n 3 business travelers

wiould like to interact an social media
with their airling during thair journey
| |

Gogo’s “How travellers use inflight WiFi”

www.aditi.com

Attitude towards mobile
services onboard:
passengers would likely use their mobile...
for IFE
85%
fiar email access
3%
far flight info, such as connections
T0% F"
far phane calls AR
63% -~
to order & purchase meals B
53% N
to purchase onboard & duty free
far promotions and offers Tﬂp 'Dnlll'IE
46% activities
in the sky
1 Surfing the web

2 Work email and reparts

3 Parsonal email
y Saocial netwarking
5 Mews and weather
& Maps and directions

T Scouting the destination

Chiecking sparts soones

9 Shopping

Top online
activities
in the sky

Surfing the web

Work email and reparts
Parsonal email
Sacial netwarking
Meaws and weather
Maps and directions
Scauting the destination

Checking sparts scores
Shapping

ADITI®@®@06
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INSTEAD AIRLINES GIVE US ’&& CAT VIDEOS !
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LET'S ASK THE QUESTION DIFFERENTLY — WHAT IS THE REAL THREAT?

www.aditi.com

Access to Customers, Information & Context

N\

Considerable Risk

Customer Context leaders

Tech Giants with a homogeneous
tech stack and access to customer
and information —-FACEBOOK, GOOGLE

Return trave

( TRAVELER NEED
=
%

%
’I/C )3 u

ga\'\\.'l\\}jﬂ

Q
%0

iPads, Tablets, smartphones,
inflight Wifi...

\
\
ISy 91q1Ss0d

Access to Product

13

IFE Product Alternatives
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EVERY TRAVELER LEAVES BEHIND A RICH DIGITAL FOOTPRINT

AND AIRLINES DO A POOR JOB OF BUILDING A COMPLETE CUSTOMER PROFILE
WHILE FACEBOOK AND GOOGLE CONNECT THE DOTS TO BUILD 100B + BUSINESS !

( DIGITAL FOOTPRINT
%
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AND FACEBOOK CAN USE THE ASYMMETRIC INFORMATION TO PREDICT
'WHERE YOU CAN TAKE YOUR VACATION" AND WHAT "YOU MIGHT ALSO LIKE TO EAT’

. K —
1 al B B
—_—
- Skl (ST
@ yo— - vz
15.00€ S S8ttt 1950¢
S

Samuel Clemens
Lorem ipsum dolor sit amet, consectetur adipisang elt.

Image source : http://www.inflightfeed.com/

www.aditi.com ADITI&@@®@®
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Oh Wow!
These Facehook
a(s 100k so real!




H THE ULTIMATE OCULUS RIFT REACTIONS » COMPILATION 2014

T Y



https://www.youtube.com/watch?v=vYihtrqtkWM
https://www.youtube.com/watch?v=vYihtrqtkWM
https://www.youtube.com/watch?v=vYihtrqtkWM
https://www.youtube.com/watch?v=vYihtrqtkWM

OCULUS RIFT CAN CHANGE GEOTAINMENT (tHar MoviNG MAP)

NEW YORK TO LOS ANGELES

NEW YORK CITY

START

FLYING AT 13,000M - THE CHANGING SHAPE OF A CITY FLYING AT 4,000M - PLANNING THE CITY

T = e
LYING OVER. BYE BYE STATIC MAPS !

symphony ADITI ®® 0

teleca



JAND UNLOCK COMMERCE FOR DESTINATION SERVICES

EXPERIENCE AND BOOK YOUR DISNEYLAND TOUR, SITTING ON SEAT 31B

“lﬁﬁﬁx ADITI®@®®

teleca



..AND HELP YOU PREVIEW AND ORDER YOUR SALMON CAPRESE
I\/IUCH BEFORE YOU ARRIVE

symphony .
st e ADITI®®®



ALL THIS, AT 1/5™ THE COST

10,000 USD A PIECE 2000 USD A PIECE

CANNED CONTENT, UPDATED ONCE A MONTH PERSONALIZED CONTENT, BEAMED REAL TIME

FIND ONE TRAVELER WHO LOVES THIS FIND ONE TRAVELER WHO HATES THIS

symphony :
St symphons ADITI @®®



IFE AND PASSENGER EXPERIENCE NEED AN URGENT UPGRADE:

ASYMMETRIC DATA IMMERSIVE EXPERIENCE

Connected and curated across
engagement horizon

ADITI ®@®®
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WHO ARE WE : WE ENABLE DIGITAL TRANSFORMATIONS

@WeAreAditi

7500 people UX DESIGN. EMBEDDED. CLOUD. ANALYTICS

www.aditi.com 25 ADITI®&@®®6



HOW : FROM SYSTEMS OF RECORD TO SYSTEMS OF ENGAGEMENT

Mobile

Web and search

SYSTEMS OF REVENUE

ENGAGEMENT Content

. (WHAT YOUR CUSTOMERS WANT)
(Customer facing systems)

Customer Analytics and insights

Social and eCRM

Middleware, data cache

SYSTEMS OF RECORD Inventory, yield, contracting COST
(Operational systems) Corporate/Collaboration (WHAT YOU SPEND 80% ON)

Finance

www.aditi.com ADITI&@@®@®



HOW DO WE GET READY FOR THIS DISRUPTION 7
WE LEVEL THE PLAYING FIELD

CONNECT HYBRID
SYSTEMS THROUGH API

TO INTEGRATE DATA o
AND EXPERIENCE

PERSONALIZED
CONNECTED,
MULTICHANNEL
EXPERIENCE

SINGLE VIEW OF I

DATA & CUSTOMER @ CUSTOMER
ANALYTICS

TO LEARN MORE ABOUT TRANSFORMING IN 9 MONTHS OR LESS,

VISIT - HT TP/ WWW.ADITI.COM/DIGITAL-TRANSFORMATION/

st symphony
teleca
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http://www.aditi.com/digital-transformation/

